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The vast majority of online audio Is
orphaned, scattered, unorganized
and inefficiently distributed.




Even premium audio is highly fragmented
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No one has aggregated and organized all
the available free audio on the web

Open Source Audio Files

Podcast archive, global
Audiobooks

® Other audio - UGC, clips,
speeches, mediation/sleep,
radio shows, and more...

Volumes identified so far by Vurbl crawlers. Does not include additional UGC & clips potential.



Most audio queries lead users astray...

Random antiquated sites targeted to narrow user segments
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Millions of queries a month are looking for hard
to find audio

-----------------------------------------------------------------------------------------------------------

Niche Podcasts (2mm+ searches)
: e Small, niche, new podcasters, Exclusives podcasts that
need to promote clips and outtakes on other channels

. Spoken word & Scripted Shows

. (IMM+ searches)

: e Poetry, Free-style, slams, Rap battles, Competitions
e 0Old time radio

Education/Training (100k’s searches)

e Language learning, How to/Self help

e Royalty free/self published books. Chapter readings by
author

. News/Finance/Pop-culture
: e Earnings calls. Clips from radio/podcasts
e Current event updates. News programs, Talk shows

. Non-Copyrighted Music
: e Live performance (non-professional), amatur music, DJ
sets

-------------------------------------------------------------------------------------------------------------

Random sound, tv and movies clips
e Audio blogs: users capturing bits of their lives and
posting - youtube/vine/twitter style.
e Famous lines, clips, speeches from movies and tv

Speeches
e Political, Graduation, TED Talks, Famous Speeches

Bedtime audio (imm+ searches)
e ASMR, Bedtime stories read, Meditation sleep

music/audio

Sports talk
e High school sports, fantasy, gaming

Comedy
e Standup, jokes, funny stories

Inspiration and Spirituality
e (Guided meditations. Exercises - breathing, movement
Religion (400k searches)

§ § e Sunday services, sermons. Bible reading :



Summary: There are listeners, there Is content,
there are ad buyers, but no one connecting
these components at scale:

e 180MM+ US (1B+ global) digital audio listeners monthly

e 100’s of millions monthly non-music audio queries on
google+youtube

e 500k+ audio creators uploading audio monthly to various
disparate podcast sites

e No singular & free destination for discovery, publishing and
audio-centric consumption

e Thereis a major shortage of REAL TIME, open-market,

programmatic audio ad inventory to monetize most audio
content



It's time for a “Youtube of Audio”:

Vurbl is a centralized destination that aggregates, makes
searchable, streams, and monetizes audio for FREE.




Vurbl is a free streaming audio
destination unlike any other

Any audio types supported - user upload any audio
file, connects an RSS or Youtube feed.

User can clip, playlist, share.

Live stream audio - next gen radio.

Real-time programmatic ad targeting.




Listeners can discover and share...
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Lean back or lean in... with search, curation, clips,
lists, & personalization
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It's also where audio creators can thrive

Station landing page example (created for the “Vurbl Voices Show")
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And our UGC audio library can be
distributed anywhere

e \urbl licenses audio content from Creators
e \urbl curates audio meme library available
to social video app audiences based on

needs of platform
e Vurbl integrate sound library into mobile

phone messaging apps such as WhatsApp.
IMessage, Gchat
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Here's how we go to market

1. Launch 22MM+ SEO . Invite creators that podcast,
friendly audio landing voutube, or just talk to port the
pages content or claim their Station
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Digital ad monetization is far behind
digital display and video

Because of the current inefficiencies in the online audio
marketplace, advertisers can't reach most audio listeners
through programmatic real-time digital audio ads.




The Vurbl business model

Ads. Real-time programmatic ad marketplace for digital
audio ads (audio ad network and direct sales supported)

o Rev split with Vurbl Partner Stations (youtube
model)

UGC content licensing and distribution deals with other
platforms (messaging, social integration)

Premium services (ad-free), self-service programmatic
ad marketplace “Adwords of audio”
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Audio landscape

Freemium books, podcasts, Everything else + promotional
music content for Freemium models

B . N vurbl

pandora
Premium music and Music focused with paid

poricast conternt services for creators Free, curated royalty-free audio
content + user uploaded content

(UGC)

: i €9 SCRIBD
(SiriusXm) audible™ <

| Premium books and
Radio 2.0 written content




Current progress

Built audio streaming platform of 22mm-+ audio files
across podcasts, audiobooks, radio shows, scripted audio,
speeches, spoken performance, sleep sounds/meditation.

Team of 15 curators building playlists, curating stations.

Onboarding 100’s of podcast/network partners ready to
test real-time programmatic ads on Vurbl.

Running Vurbl audio embeds on major web properties and
testing ad monetization with AMI

Closed beta with partial functionality is LIVE (ask for code{‘



Timeline

Begin building traffic to

vurbl.com Launch web Build self-service
+ mobile apps audio ad platform

d;;ltabase & Close round Seed/Series A
backend,

design

Month 1:
Pre-Seed

2. Launch

La:gdggg Month 7:
Public launch

Launch web Hyper-growth
beta focus

Month 18:
Ad tech




Revenue
Active Users
Rev per User

Costs
Individual CAC
Total CAC
Overhead

P/L

New Funding
Cash on Hand
Headcount

Year 1

$0.00
100,000
$0.00

$2.00
$200,000
$1,000,000
-$1,200,000

2,500,000
1,300,000
10

Financial Summary

Year 2

$6,600,000
5,000,000
$1.32

$1.00
$5,000,000
$5,000,000
-$3,400,000

10,000,000
7,900,000
30

Year 3

Year 4

$37,500,000 $100,000,000
25,000,000 50,000,000
$1.50 $2.00
$0.50 $0.40
$12,500,000 $20,000,000
$15,000,000 $30,000,000
$10,000,000 $50,000,000

15,000,000
32,900,000 $82,900,000
65 100

Year 5
$225,000,000

100,000,000
$2.25

$0.35
$35,000,000
$50,000,000

$140,000,000

$222,900,000

150

Industry Baselines:

Spotify Ad S Per Free User
per year: ~$15.00

Pandora Ad S Per Free User
per year: ~$19.00
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We are experienced
executives that have
spent 20+ years building
digital media platforms,
growing audience at

massive scale, and
building innovative
digital ad technology.

Our advisors provide us
special access to ad

buyers, technology, and
content.

Leadership Team

Audra Gold
CEO

Founder & CEO Product N.
VP Product Rubicon, The

Fourthwall Studios, Break
Media (Defy).

Baron Ginnetti
Content & Growth

Founder and CEQO Bluebird
Day SEO Solutions. Head of
SEO & Content Break Media,
|AC, Shopzilla.

Justin LaBaw-Rivers
Design
Founder Original Thought

Design. Pluto TV, Google,
Apple.

Mighty, Pluto TV, NantMobile,

Jerry Boonstra
Chief Architect & Head of
Engineering

CTO Jukin Media,
Frequency, CNET, AOL

Nicolle Carrico-Jackson
Head of Operations

COO Upworthy & Girlgaze,
Content Exec @ HBO, Discovery
AOL, Martha Stewart

Advisors:

Tom Kershaw: Ad tech rockstar

CTO of Rubicon Project/Magnite. Ex-Google.
Duc Chao: Serial tech founder. Co-Founder
Rubicon Project. CTO Omaze, ex-MySpace.
Louisa Wee: COO FitFabFun, Ex-Netflix
Marketing VP, SVP Pluto.tv, VP eHarmony
Kristin Jones: EVP AMC Networks,
Ex-Miramax & UTA Exec,
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